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University Staff Congress 

11.15.21 

All Members present with the following exceptions:  

EXCUSED ABSENT: H. Wei (9), C. Lundey (13), J. Priebe (18), S. Riddle (19), C. Butler (21), G. Jensen (46), 

J. Swisher (50), K. Bear (64), R. Kutz (83), E. Schafer (100), W. Roth (101)  

ABSENT: W. Clifton (1), D. Creasey (2), C. Rohde-Szudy (16), M. Polk McGiveron (24), A. Slobounov (29), 

C. Renk (33), J. Moe (36), P. Hanson (41), T. Bresnahan (56), M. Avery (60), K. Jesuthasan (61), E. Geiger 

(66), T. Valtin-Erwin (91), J. Valeo (92), R. Orzel (93) 

No Alternates were in attendance at this meeting. 

At 2:30PM, Vice Chancellor Cramer called the meeting to order. 

Vice Chancellor Cramer directed the attention of the Congress to the draft Minutes of the previous 

meeting. A motion to approve was heard, as was a second. All in Favor. MOTION CARRIED. 

Vice Chancellor Cramer requested to take an Agenda item out of order. Without objection, the Vice 

Chancellor proceeded to recognize Ms. Kristine Runge for the purpose of providing a report from the 

Awards Selection Committee. 

Ms. Runge informed the Congress that the Committee examined over 40 nominations for the Elizabeth 

S. Pringle Award, noting that the award is funded by Dr. Joel Margolis. Ms. Runge read excerpts from the 

winning nomination and introduced the winner, Ms. Sonja Oetzel. Ms. Oetzel thanked the Committee, 

her co-workers, family, and the colleague you nominated her. Ms. Oetzel was provided with an award 

certificate and a check by the Vice Chancellor. 

Applause heard in the hall.  

Vice Chancellor Cramer paused for public Comments. 

Mr. Olvin Geovany Moldando spoke in opposition to the current guidelines in use for personnel assigned 

to snow removal. He stated that these guidelines are unworkable for those who with families or with 

second jobs. He noted that employees have made suggestions to management that additional 

personnel, or outside contractors be hired.  

Mr. Martin Torres spoke in agreement with the previous speaker and expressed the concern of those 

from immigrant communities who do not have extended families in the country and therefore cannot 

rely on such family members to look after children on the weekends. Mr. Torres asked that the 

Administration to consider other options than those that are currently in place regarding overtime for 

snow removal. 

Vice Chancellor Cramer provided a report to the Congress in which he thanked all of those involved in 

working to open the Chemistry tower and noted that it is anticipated to open late November or early 



December. Vice Chancellor Cramer reminded the Congress that a late night employee recognition event 

will take place on 17 November, in Union South. Vice Chancellor Cramer updated the Congress to inform 

them that a working group, that includes Members of Congress, is meeting to discuss improving 

computer access for 2nd and 3rd Shift employees. Vice Chancellor Cramer reminded the Congress that 

surveys regarding the AVC of FP&M candidates must be in by 17 November. Vice Chancellor Cramer 

concluded by informing the Congress that he provided the Central Committee with a briefing on the 

Real Estate Initiative and he will provide a report to Congress in December.  

Representative of District 52 asked permission to read directly from a printed document. Without 

objection, the Representative proceeded to quote an article that Americans are quitting their 

employment in record numbers. The Representative noted that a stated goal of TTC has been retention 

and recruitment yet that statement was contradicted at a recent meeting when asked directly. 

Representative of District 52 continued, noting that the County has mad an effort to create equity for 

employees wages but the UW has not.  Representative of District 52 concluded that the TTC levels are 

unfair to University Staff and information was not released in a timely way that would have allowed for 

corrective feedback. 

Applause heard in the hall. 

Representative of District 27 expressed concern regarding wage compression post TTC implementation 

and the need for the issue to be discussed at the Congressional level. Representative further expressed 

concern about the TTC levels and the appeals process. 

Applause heard in the hall.    

Representative of District 58 expressed concern regarding the appeals process associated with TTC, and 

that the explanation of how it works has not been adequately communicated to staff. Representative 

also stated that he fears that there is too much power at the division level of decision making. 

Representative of District 42 expressed disappointment at having not received a salary increase, nor 

have many of her co-workers, despite a long history of service. Representative also expressed concern 

that supervisors do not provide adequate access to computers making it difficult for employees to check 

email and payroll.  

Vice Chancellor Cramer recognized UWPD Chief Kristen Roman for the purpose of providing a report to 

the Congress.  

Chief Roman informed the Congress that the UW-Madison Police Department is ‘triple accredited’ and 

the that that is a unique distinction. Chief Roman stated that the policies and training of the department 

speak to equity and diversity. Chief Roman discussed the recruitment and retention strategic plan and 

provided details regarding the racial equity initiative. Chief Roman described what she referred to as a 

full service comprehensive, layered and responsive department. Chief Roman described the department 

engagement with the community after the murder of George Floyd, including work with the police 

advisory council. Chief Roman concluded by previewing a video that explains the department 

dashboard. 

Representative of District 88 stated that members of ASM have expressed concern over the possible use 

of facial recognition software and sought clarity as to it’s current status. 



Reply came that such software is not currently deployed but that the department is working with ASM 

to develop a policy of usage should it be used in the future.        

Representative of District 52 noted that community unrest in the recent past has reached campus and 

threatened the safety of employees. Representative asked what the department can do to protect and 

evacuate staff in these situations.              

Reply came that the department always plans for the worst case scenario but situations are fluid. Reply 

continued that the department issues alerts as soon as possible but would be interested in taking 

additional feedback after the meeting. 

Vice Chancellor Cramer recognized Ms. Jane Dymond for the purpose of providing a report regarding the 

OMBUDS office.  

Ms. Dymond described the purposed and organizational structure of the OMBUDS office and how they 

can assist those experiencing workplace problems. Ms. Dymond noted that this most commonly involves 

problems with co-workers and supervisors as well as problems with people that are being supervised. 

Ms. Dymond noted how the office can assist in incidents of hostile and intimidating behavior. Ms. 

Dymond noted that all meetings are currently virtual.  

Representative of District 88 inquired if the services of the office extend to student employees. 

Reply came in the affirmative. 

Representative of District 52 as to the outreach strategy for second and third shift employees who often 

need interpretation services. 

Reply came that the office engages the services of CLS for this purpose. 

At this point in the proceedings an individual who was not an elected representative sought recognition 

but was admonished by the Secretary that his comments were out of order. 

Representative of District 44 stated the custodial staff is not being heard by their supervisors as it relates 

to the guidelines covering mandatory overtime for snow removal. 

Reply came that it would not be appropriate to comment on the situation without speaking to the 

individuals involved. Ms. Dymond confirmed that the OMBUDS office is an observer and not an 

advocate. 

Vice Chancellor Cramer recognized Ms. Molly Lenz for the purpose of providing a report and taking 

feedback regarding future Congressional Agendas. 

Ms. Lenz noted upcoming meetings of shared governance committees and informed the Congress that 

she continues to meet with Administration leadership in regularly scheduled meetings. 

Representative of District 65 expressed concerns about DCF payments and sought clarity regarding if 

one third of staff refers to the staff prior to the COVID crisis or the current staff. 

Representative of District 95 inquired if pending court cases regarding vaccine mandates would have any 

impact on the 4 January campus deadline for employee vaccination.   



Representative of District 39 expressed concern that that employees who provided input and objections 

regarding snow removal guidelines related to mandatory overtime were not being listened to and 

further suggested that increased compensation could alleviate the crisis.  

At 4:06PM, a motion to adjourn was heard, as was a second. All in Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary     


