
MINUTES 

University Staff Congress 

3.21.22 

All Members were present with the following exceptions: 

EXCUSED ABSENT: D. Creasy (2), M. Cramm (7), J. Priebe (18), M. McGiveron (24), J. Swisher (50), B. 

Hillestad (58), M. Avery (60), P. Jochimsen (69), R. Kutz (83), R. Orzel (93), E. Schafer (100)  

ABSENT: William Clifton (1), C. Rohde-Szudy (16), C. Butler (21), A. Slobounov (29), M. Hendricks (30), J. 

Moe (36), P. Hanson (41), T. Bresnahan (56), K. Jesuthasan (61), A. Broan (65), R. Ness (82), K. Owens 

(89), T. Valtin-Erwin (91) 

In addition, two Alternates were present. 

At 2:30pm, the meeting was called to order by Vice Chancellor Cramer who announced that a quorum 

was present. 

Vice Chancellor Cramer paused to accept public comments. None sought recognition in this regard. 

Vice Chancellor Cramer provided a report to the Congress in which he informed them that the 

Administrative Satisfaction Survey had 5,000 respondents. The analysis is now underway and meetings 

will take place with the Provost and survey team to discuss the results and then meet with the 

governance groups for discussion.    

Vice Chancellor Cramer provided the Congress with an update regarding snow removal as it relates to 

mandatory overtime concerns. Vice Chancellor Cramer stated that thanks to the conversations that took 

place at the Congress meeting, the issues raised have been addressed. Vice Chancellor Cramer updated 

the Congress to inform them that a work group has been assembled and is meeting to discuss a proposal 

to improve computer access. 

Vice Chancellor Cramer informed the Congress that a climate survey is being prepared for non Faculty 

employees. Vice Chancellor Cramer stated that this will be valuable to determine the level of 

engagement across campus through direct input. Vice Chancellor Cramer noted that responding to the 

survey is not mandatory and that the Administration is fully committed to providing hard copy, 

translated versions and that respondents will not be identified.  

Vice Chancellor Cramer recognized Mr. Paul Seitz to provide additional details in regard to the survey 

and take questions in this regard. 

Mr. Paul Seitz noted that he had recently met with the Personnel Policies Procedures and 

Communications Committee of University Staff Shared Governance to discuss the survey. Mr. Seitz 

noted that the survey will be open from 12 April to 3 May and will be preceded by in person events to 

inform the staff of the purpose of the survey and how to participate. Mr. Seitz clarified that the group 

meetings will be supported by providing parking and employees will take part without loss of pay. Mr. 

Seitz informed the Congress that drop boxes will be strategically located on campus so that completed 

hard copies of the survey can be returned. Mr. Seitz clarified that the survey is estimated to take 15 

minutes to complete. 



Representative of District 76 inquired if there will be a mechanism in place to ensure that one person 

can take the survey only once. 

Reply came in the affirmative. 

Representative of District 52 expressed concern that the language encouraging survey participation 

contains the word, ‘essential’ and that he would prefer if it if it read that it is ‘not mandatory’. The 

Representative also expressed concern regarding those planned survey questions that make 

demographic inquiries, and expressed concern that as a public document, replies regarding political 

views and other preferences might be misused by those in politics who oppose the goals of the goals of 

the University. The Representative concluded that the questions regarding career paths are no long valid 

due to the impact of the Title and Total Compensation initiative.  

(applause heard in the hall) 

Reply came that language such as ‘essential’ can be reviewed. Reply came that in regard to demographic 

questions, the replies will be valuable in case one particular group is identified as being made to feel 

unwelcome. Legal Affairs and OHR have both determined that such questions are appropriate for the 

survey. 

Representative of District 52 advocated that in person meetings are more effective to garner feedback 

than are surveys. 

Representative of District 4 acknowledged the difficulty in creating effective survey questions and stated 

that the demographic questions are important in order to support underserved communities. 

(applause heard in the hall) 

Representative of District 22 expressed concern regarding some of the questions in the planned survey, 

but also acknowledged the value of other questions, even though they might also be considered 

sensitive. The Representative stated that in regard to the survey, that transparency would be the key to 

it’s success, and requested that full results should be released upon completion, rather than a summary 

as has been the case with other information that has been requested.    

Reply came that results will be released within appropriate guidelines as determined by the survey 

center in order to protect the individual respondents.  

Representative of District 22 asked for an acknowledgement that there would be a commitment to 

release the full results of the survey. 

Reply was in the affirmative.  

Representative of District 70 sought clarity as to the terms, ‘confidential’ versus ‘anonymous’ and 

inquired if the results would be subject to open records requests. 

Reply came in the affirmative, but that such requests would not include specific identifiers of individuals. 

Representative of District 70 expressed concern regarding the demographic questions as they might be 

used in a negative way or be skewed if members of certain groups choose to skip those questions and 

expressed doubt that this information would necessarily lead to positive changes. 



(applause heard in the hall) 

Representative of District 14 spoke in favor of the survey, and it’s value, and that she viewed it as 

supportive of shared governance as it is an additional way for staff to express their needs and concerns. 

(applause heard in the hall) 

Representative of District 27 sought clarification in regard to discretionary compensation adjustments. 

Reply came that lump sums provided to Divisions are in a process that runs through the end of March, at 

which time data will be collected and become available.  

Representative of District 52 stated that in the past shared governance was provided with a breakdown 

of how and where the discretionary funds were distributed but recently this sort of information has 

been less comprehensive and more general. 

Reply came that OHR is wiling to discuss what sort of breakdown would be most useful in this regard. 

Representative of District 52 inquired as to where Academic Staff gets the funds used for Distinguished 

Titles awards. 

Reply came that such funds likely came from the Divisions themselves rather than being provided 

centrally. 

Representative of District 42 inquired as to how greater access might be provided to ‘Well Wisconsin’.    

Reply came that such possibilities will be examined. 

Representative of District 42 stated that FP&M employees did not participate in large numbers in a 

recent survey since it was only available via computer. 

Reply came that experience in past surveys has allowed for improvement in upcoming surveys.              

Vice Chancellor Cramer thanked the Congress for their questions. 

(applause heard in the hall) 

Vice Chancellor Cramer recognized Mr. Jeff Novak, for the purpose of providing a report in regard to the 

Housing Division. 

Mr. Novak provided an overview of the Division via a power point slide presentation and a video. 

Mr. Novak commented that the food and shelter the Division provides to students is essential to 

allowing them to concentrate on their academic pursuits. Mr. Novak provided details regarding the 

organization of the Division, including that it employs 500 staff and 2,000 students. Mr. Novak spoke 

regarding the COVID response of the Division during the pandemic. 

Representative of District 52 complemented the actions of those employed by the Division during the 

COVID response but expressed concern regarding under strength staffing. 

Reply came that fewer and fewer students have filled available spots in recent years. 



Representative of District 95 opened a discussion that Big 10 campuses could work jointly to combine 

their buying power for basic commodities if they acted in a cooperative manner. 

Reply came that such a possibility was worth investigating. 

Representative of District 8 expressed concern over reports of some students who have not been able to 

access housing and who have lived in cars while enrolled on campus. 

Reply came that the University has resources to aid such students and that no one should have to live in 

a car. 

Representative of District 46 inquired how students might be persuaded to remain as Housing 

employees. 

Reply came that retention is a concern but students are more likely to prioritize academic pursuits over 

campus employment and once graduated they seek employment in fields with greater salary. 

Mr. Novak concluded his report and thanked the Congress. 

(applause heard in the hall) 

Vice Chancellor Cramer recognized Ms. Kristine Runge, Chair of the Awards Selection Committee, for the 

purpose of providing a report to the Congress. 

Ms. Runge provided details regarding the awards process for both the University Staff Recognition 

Awards and those awards being offered by the UW System for University Staff. Ms. Runge encouraged 

Members of Congress to nominate someone from their district. 

(applause heard in the hall) 

Vice Chancellor Cramer recognized Mr. Terry Fritter, Chair of the Central Committee for the purpose of 

providing a report and taking questions. 

Mr. Fritter informed the Congress of upcoming meetings of shared governance and reminded the 

Members that if they wish to appear on the ballot in the upcoming election they must first give their 

names to the Secretary and he encouraged them to do so. 

At 4:07PM, a motion to adjourn was heard, as was a second. All in Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary           


