
MINUTES 
University Staff Central Committee 

3.25.21 
 
MEMBERS PRESENT: M. Lenz, T. Fritter, G. Jensen, J. Valeo, S. Frey 
MEMBERS ABSENT: None 
OTHERS PRESENT: L. Heller, J. Horn, H. McCulloch  
 
At 2PM, Chair Lenz called the meeting to order and instructed the Secretary to record all of those present. 
 
Chair Lenz paused for public comments. Mr. Terry Fritter noted the anniversary of the Triangle Shirtwaist 
Factory fire, which took the lives of 146, mostly immigrant women, in 1911. 
 
Chair Lenz recognized Vice Chancellor Laurent Heller, for the purpose of providing an update to the 
Committee. Vice Chancellor Heller thanked University Staff for the work it performed in support of the 
campus and in support of shared governance over the past semester. In regard to the COVID response, 
the Vice Chancellor noted that 8,000 doses of the vaccine have now been applied on campus. The Vice 
Chancellor also noted that the amount of vaccine supplied, has not equaled the amount requested. The 
Vice Chancellor also noted that some neighboring States as well as fellow Big Ten schools have recently 
reported spikes in cases.    
 
Question was raised as to how long after a person receives their second vaccination does a badge switch 
to permanent green status? Reply came that it will be two weeks after a second shot. 
 
Ms. Jensen joined the meeting. 
 
Question was raised if accommodations can be made in regard to parking for those employees assigned 
to on campus work. Reply came that those working remotely were also seeking relief from a wide variety 
of reported expenses, and that while a pay increase would be the best way to accommodate, other 
suggestions, such as those noted, will be examined. 
 
Discussion was heard that those working on campus have been taking considerably more risks than those 
working remotely. The VCFA noted that Transportation is in a difficult financial situation as it relates to 
Parking. 
 
 
Discussion was heard that not all Divisions have been equally accommodating as it relates to flex time. 
The Vice Chancellor expressed concern that all Divisions should be doing their best and would be willing 
to examine specific incidents of failure to do so if they are provided to him. 
 
Discussion was heard that shared governance should have been involved in the conversations as to how 
to distribute vaccines in the workplace, with various problems being cited and it being stated that they 
could have been avoided. Reply came that in this regard, recommendations provided by the State have 
been followed.  
 
Question was asked if vaccines would be made mandatory. Reply was in the negative.  
 



Question was raised if conversations have been taken place regarding when employees will be required 
to return. Reply came that the Chancellor is posting a blog entry that will speak to this, and in general, 
some employee return is planned for August. The Vice Chancellor also noted that response to desire to 
return or work remotely has been very individualistic.  
 
Clarity was sought in regard to work share programs. Reply came that furloughs are unlikely to continue 
through the summer and that most campus units will be done with their work share by that time.  
 
Question was raised if testing will stop once the semester ends. Reply came that it would be unlikely that 
it would need to continue on the same scale and swab tests may be utilized at that point.  
 
The Vice Chancellor was excused from the remainder of the meeting, thanking the Committee for their 
work and the Committee thanking him for his participation.  
 
Chair Lenz directed the attention of the Committee to the draft Minutes of the previous meeting.   
 
Chair Lenz directed the attention of the Committee to the draft Agenda for the April meeting of the 
University Staff Congress. The Secretary reviewed the points on the Agenda. Mr. Fritter moved, seconded 
by Ms. Valeo, to approve the Agenda. All in Favor. MOTION CARRIED. 
 
Chair Lenz provided a report to the Committee in which she encouraged the Members to submit Awards 
Nominations once they opened on 31 March. The Secretary provided a report in which he identified the 
next two meeting dates of the meeting, at which Vice Chancellor Heller is planning to take part. 
 
At 2:54PM, Ms. Valeo moved, seconded by Ms. Jensen, to adjourn the meeting. All in Favor. MOTION 
CARRIED. 
 
 
Minutes prepared and submitted by: J. Lease / Secretary    
 
   
 
  
  
  
 
 


