
MINUTES 

2nd and 3rd Shift Issues Committee 

12.29.20 

 
MEMBERS PRESENT: T. Akey, R. Pomo, J. Keller, J. Johnson 
MEMBERS ABSENT: C. Ly 
OTHERS PRESENT: S. Fritts, T. Fritter, J. Bieszke, A. Meyer, J. Morgan, R. Cramer 
 
At 4pm, Chair Akey called the teleconference meeting to order and instructed the Secretary to record 
those present. 
 
Chair Akey paused for public comments. Mr. Terry Fritter noted that on this date in 1970, the 
Occupational Health and Safety Act was enacted. 
 
Chair Akey noted that the Minutes of the previous meeting would be acted upon at the next meeting.  
 
Mr. Pomo joined the meeting. 
 
Chair Akey recognized Associate Vice Chancellor Rob Cramer for the purpose of providing a report 
regarding the functions and status of operations at Facilities Planning and Management (FP&M).  
 
Mr. Cramer provided an overview of his background and the status of the Division, particularly as it 
related to the impact of the COVID crisis. 
 
Question was raised as to the computer access and possibility of training for employees. Reply came 
that the Division is aware of the need for training which has been delayed due to the COVID crisis. 
 
Question was raised if Mr. Cramer intended to seek the position as a permanent assignment. Reply 
came that Mr. Cramer viewed his position as a two intern interim appointment. 
 
Question was raised as to flexible time for employees and their rights to participation in shared 
governance. Reply came these needs are understood and will be examined. 
 
Concern was raised that the night premiums on campus are not competitive with other employers. 
Reply came that increase to $15 an hour should make the positions more competitive.    
 
Concern was raised in regard to the announced testing protocols for employees in regard to COVID. 
Discussion was heard that a test, ‘dry run’ should be conducted in the workplace, with the support of 
CLS so that employees know what to expect. Reply came that more focus on testing and education is the 
best way to prevent the spread of infections.  
 
Concern was raised in regard to the use of a mobile phone ‘app’, as opposed to a possibly more 
accessible paper based system to verify testing. Reply came that the deployment of technology can be 
scary to some but education will be provided. 
 



Discussion was heard that some employees have been informed that unless that volunteer for overtime 
dedicated to snow removal, they will not be eligible for future consideration in discretionary merit 
raises. Reply came that the Division is unaware of such a policy and will have to check into the details in 
order to confirm and verify. 
 
Discussion was heard that even though a hiring freeze is in place, the Trades employees appear to still 
be hiring. Reply came that while the status of all positions are being examined carefully, custodians are 
still being actively recruited.  
 
Praise was heard for the opening of parking spaces at a reduced rate and question was raised if this is to 
continue. Reply came that the need and response will have to be monitored going forward. 
 
Mr. Cramer was thanked by the Committee for his participation in the meeting. 
 
At 4:35PM, Mr. Johnson moved, seconded by Ms. Keller, to adjourn the meeting. All in Favor. MOTION 
CARRIED. 
 
Minutes prepared and submitted by: J. Lease / Secretary   
     


