
MINUTES 
Personnel Policies and Procedures Committee 

9.8.20 
 
MEMBERS PRESENT: K. Schultz, B. Peters, C. Stodd, T. Hunter, L. Normand 
MEMBERS ABSENT: None 
OTHERS PRESENT: M. Kinderman, T. Fritter, S. Fritts, J. Bieszke, K. Ackerbauer, C. Strang, J. 
Perkins  
 
At 2pm, the meeting was called to order by Chair Peters who instructed the Secretary to record 
all of those present. 
 
Chair Peters paused for public comments. Mr. Fritter noted that it was on this date in 1974 that 
President Ford granted a pardon to Richard Nixon, which in his opinion, set a poor precedence 
for future government actions in regard to justice.    
 
Chair Peters directed the attention of the Committee to the Draft Minutes of the previous 
meeting. Ms. Hunter moved, seconded by Ms. Stodd, to approve the Minutes. All in Favor. 
MOTION CARRIED. 
 
Chair Peters opened discussion in regard to custodial procedures. Mr. Chris Strang of FP&M 
proceeded through a presentation using previously distributed slides. Mr. Strang provided the 
background of health and safety protocols to reduce and eliminate risks, as well as myths to be 
debunked. Mr. Strang covered symptom monitoring and tracking as well as disinfecting 
procedures. 
 
Mr. Mike Kinderman of Housing noted that the Division has implemented similar practices and 
provided details in regard to testing, isolation, distancing, and disinfecting. Mr. Kinderman 
discussed shared responsibility and protection of self and others, specifically discussing 
distancing protocols in regard to the student move in procedures. Mr. Kinderman also discussed 
maintenance procedures and the implementation of staff uniforms that can be laundered on 
site.  
 
Mr. Jay BIeszke and Mr. Kris Ackerbauer of FP&M, reported that the Physical Plant created a 
health and safety group to establish protocols and respond to concerns that emerged in the 
spring. They briefed the Committee on safety as it related to lab and office occupancy as well as 
cleaning of vehicles, heating and A/C systems. The report also touched on the availability of 
testing for employees during work time. It was noted that custodians are using disposable masks 
to decrease infection risks. 
 
Question was raised as to the inclusion of staff in the reporting of positive testing results. Reply 
came that it was uncertain when and if staff are being included but it was noted that the staff 
infection rate is very low. 
 



Discussion was heard that Division leadership should be thanked for their efforts and response. 
 
Question was raised as to the availability and preparation of the presentation, who was the 
intended audience and to whom is the information available. Reply came that the presentations 
were prepared in order to brief the Committee upon their request. Discussion was heard that the 
information should be shared with OHR and posted online.   
 
Discussion was heard in regard to the design of one of the slides from a presentation that it may 
need to be corrected as the symbolism is not the appropriate fit for the content.    
 
Discussion heard that despite the positive comments in regard to the essential workers who have 
not worked remotely since the crisis began, more needs to be done to acknowledge their role in 
campus operations under difficult circumstances.    
 
Concern was raised in regard to computer access and availability to low wage workers, 
particularly those on 2nd and 3rd shift since most of the campus updates are provided 
electronically. 
 
Concern was raised about students working in food services with staff. Question was asked 
whether students that live off campus get regular testing. Response came that they get tested as 
staff every two weeks. 
  
Concern was raised that some employees don’t follow social distancing guidelines and it is hard 
to identify those employees. Response came that staff are encouraged to report these incidents 
to supervisors who work on follow up actions on people who do not follow protocols, and that 
Housing is just working on pushing employees to do the right thing. 
  
Question was raised about what is done to protect maintenance and administrative staff that 
work at the dorms and are not comfortable to report to work. Response came that basements 
are isolated physically and from air transfer, so systems could be shut off in case of emergency 
without employees going to “hot zones”. Volunteers are asked for to provide the services. Proper 
PPE is provided to those who volunteer. FP&M does the same, and training was provided from 
UW medical staff. 
  
Concern was raised about overloaded dumpsters on campus. Reply came that issue was 
acknowledged and that more dumpsters are being added. 
  
Discussion was heard that some employees have expressed concern about leaving campuses at 
night during protests. Reply came that the issue would be examined. 
  
Question was raised in regard to how overtime was offered to custodians, particularly if seniority 
is considered in these instances. Response came that some weekend shifts have been offered, 
but not too much overtime. Some 2nd and 3rd shift custodians have been offered to switch to 
1st shifts. 



  
At 3:40PM, Ms. Stodd moved, seconded by Ms. Hunter, to adjourn the meeting. All in Favor. 
MOTION CARRIED. 
  
Minutes prepared and submitted by: J. Lease / Secretary   


