
MINUTES 
Central Committee 

11.19.20 
 
MEMBERS PRESENT: G. Jensen, T. Fritter, M. Lenz, S. Frey, J. Valeo 
MEMBERS ABSENT: None 
OTHERS PRESENT: J. Perkins, L. Heller 
 
At 2pm, Chair Lenz called the meeting to order and instructed the Secretary to record all of those 
present. 
 
Chair Lenz paused for public comments. Mr. Terry Fritter noted that it was this week in 1973 was 
the premiere of the film 'One Flew Over the Cuckoo’s Nest', which dramatized the failings of 
Mental Health facilities. The Secretary related the content of a communication from Mr. Brian 
Shore inquiring if an email notice will be provided to the staff in regard to the use of comp. time. 
 
Chair Lenz recognized Vice Chancellor Laurent Heller for the purpose of providing the Committee 
with a Budget update.  Vice Chancellor Heller informed the Committee that furloughs will 
continue, but the start date of the next round will not begin until January, based on the feedback 
provided by University Staff shared governance. 
 
Vice Chancellor Heller noted the biggest impacts have been to Housing and the Athletic 
Department and described financial losses to similar auxiliary units as 'significant'.     
 
Vice Chancellor Heller noted that the budget requests to the Governor will include more flexibility 
in regard to borrowing.   
 
Question was raised if Athletics could expect to see layoffs. Reply came that it would depend on 
how the year progressed. 
 
Question was raised if custodians could be moved to other areas in order to fill needs rather than 
face layoffs or reductions. Reply came that the VCFA would consult with OHR on these 
possibilities. The VCFA also noted that a planned campus testing regimen would create jobs.   
 
Concern was raised about the possible loss of a 10% bonus for those Housing employees who 
have been working on campus. Reply came that the status of this bonus would be clarified.  
 
Vice Chancellor Heller informed the Committee that a hiring freeze would remain in place and 
discretionary spending cuts are planned. 
 
Question was raised if pay cuts would be likely. Reply came that beyond the extended furloughs, 
no pay cuts are being looked at. 
 



Question was raised as to how schools might reduce expenses other than cutting travel. Reply 
came that work might undergo changes if personnel are reduced through attrition. 
 
Vice Chancellor Heller informed the Committee that appropriate steps are being taken to 
investigate the behavior of the FP&M employee who interacted with protestors at the Capitol. 
 
Vice Chancellor Heller informed the Committee that a testing system will be in place for the 
spring semester for both students and employees. Question was raised if those administering the 
tests can be brought to the workplaces with the greatest number of employees on duty. Reply 
came that new collection locations will be created and that saliva, rather than swab tests, will be 
available. Vice Chancellor Heller noted the request for greater accommodations to be made for 
2nd and 3rd Shift employees.  
 
Vice Chancellor Heller concluded his report and noted that he will continue to meet with the 
Budget Committee. 
 
Mr. Fritter moved, seconded by Ms. Frey, to approve the Minutes of the previous meeting. All in 
Favor. MOTION CARRIED. 
 
Chair Lenz opened discussion in regard to the method of distribution of Congressional materials. 
Secretary noted that materials are provided to Members of Congress and are available to anyone 
else upon request. Ms. Valeo moved to instruct the Secretary to distribute all Congressional 
materials to the entire staff for each meeting. Motion died for lack of a second. 
 
Chair provided a report to the Committee in which she noted that she continues to participate in 
twice weekly teleconferences with Administration and shared governance representatives. Chair 
was thanked for keeping this line of communication open. Chair encouraged members of the 
Committee to provide her with questions to relay for responses on these calls. 
 
Secretary reported to the Committee that his Office was contacted to provide shared governance 
representation at the finalists’ sessions for the Director of Talent Management and as the request 
came too late for the Appointments Committee to take action, he approached the Chair and Vice 
Chair and the Chair made herself available to participate in these sessions. 
 
At 2:48PM, Mr. Fritter moved, seconded by Ms. Frey, to adjourn the meeting. All in Favor. 
MOTION CARRIED.  
 
Minutes prepared and submitted by: J. Lease / Secretary      
 
 


