
MEMO 

DATE: 11.24.20  

TO: University Staff Congress 

FROM: Office of the Secretary  

RE: Collected replies to Congressional Inquiries for November meeting of Congress 

Public Comments 

Mr. Akey stated, “Transportation had released a notice of reduction cost for most garages and open lots 
on campus for students and staff. However, the reduction is only meant for those employees making 
$35,000 a year or less. I know in the department that I work for, most if not all of the staff make just at 
that level which disqualifies them. There are even some custodial that make that level. Who is the 
reduction meant for, as most of if not close to all of Blue Collar employees on campus do not qualify for 
this reduction. I beg of the transportation management to take another look at the parking situation 
please. 
 
This program was originally geared to support graduate students who were using the bus to access the 
campus and needed access to research spaces. After conversations with OHR and myself, Transportation 
Services expanded the program to employees with a pay rate similar to what the graduate students are 
earning. We felt that $35,000 was consistent with the graduate students’ earnings and that employees 
earning the lowest wages are the ones who typically had used the bus to access campus in the past.  
 
I would like to know if the FPM HR can make the leave options more transparent and accessible to 
employees on the MY UW website.  
 
General information about leave options is available on the OHR website.  The MyUW site does allow 
employees to look up leave balances. That being said, a great deal of what is on MyUW is actually 
controlled by UW System. I hope this addresses your comment. I also suggest talking with your HR 
representative if you have additional questions about your leave balances or what leave options are 
available to you. 
 
There was a newsletter put out not too long ago about staff furloughs and layoffs. And then at the end 
the new letter it stated that there would be an update for the groups involved in this. So what is the 
update? 
 
Last month, the Chancellor announced a continuation of our progressive furlough program. Additional 
information about the second round of campus-wide, intermittent furlough will be sent via email and 
letters to employees in December. The OHR furlough webpage contains detailed information about 
what to expect. As the Chancellor stated in October, each school/college/division will need to determine 
what strategies to employ to address immediate and long-term budget deficits and will have discretion 
to do so in the manner best suited to their particular situation. Given the uneven impact of the crisis on 
some of our divisions and their revenue streams, there will likely be a small number of units where staff 
layoffs may be needed to meet significant budget shortfalls. Employees who are impacted by position-
specific furloughs and layoffs will be notified by their school, college, or division. 
 

https://hr.wisc.edu/benefits/
https://news.wisc.edu/chancellor-blank-campus-budget-and-furlough-update/
https://hr.wisc.edu/covid19/furlough/


Mr. Brian Shore stated, “Recently, UW employee finished the Annual Benefits Enrollment (ABE) which 

ended Oct 23.  I think OHR and ETF did a very good job providing benefit info. I think many employees 

struggle to figure out which health plan to choose.  The ETF and Service Center sites explain HDHP/HSA 

and suggest it is the better option for most employees.  For example, ETF has a good site with a short 

video and case studies comparing the two plans  

https://etf.wi.gov/video/choosing-plan-design.  Likewise, UW Service Center has the Alex decision tool 

which recommends HDHP in most cases (https://www.wisconsin.edu/ohrwd/benefits/alex/ ) and this site 

explaining HSA advantages: https://uwservice.wisconsin.edu/news/post/588 

 My understanding is most employees are still on the low deductible plan.  Can OHR verify that most 

employees are on the low deductible plan but would have lower costs with HDHP and HSA tax 

advantages?  Approximately what percentage of UW employees are on the low deductible plan?  

More employees participate in the regular health plan than the HDHP. Whether an employee has lower 

costs with the HDHP/HSA option depends on an individual employee’s circumstances. To determine 

which plan is most cost-effective, an employee should use the Ask ALEX tool and enter their anticipated 

health and prescription needs. Generally, the most cost-effective option is the HDHP. Although the 

HDHP might be the most cost-effective for many employees, some employees select the regular health 

plan for reasons not related to cost. 

There has been questions and answers about campus parking and lot availability.  I am wondering, how 

have base lot permit applications for 2020-21 compared to a normal year?  What is the approximate 

permit purchase reduction, and about how much revenue is Transportation services losing from a normal 

year? 

Base Lot permit demand for just UW employees is down about 35% from normal. Hospital demand for 

base lot parking permits is about normal. Flex parking demand is up almost 100%. Here is the link to the 

spaces that are currently available for immediate purchase: 

https://transportation.wisc.edu/permits/annual-permit-availability/  

As for budget, we are still working through this, but with the refunds on parking costs through August, 

the lower permit demand, reduced visitor parking, and minimal event revenue, we are looking at about 

a $13 million loss over what we had originally budgeted for this fiscal year. This is on top of a $4 million 

loss last fiscal year.  

 

In Response to VCFA Heller Report 

Representative of District 152 stated, “Is it correct that representatives of the student body petitioned to 

have classes cancelled on Election Day and that this request was denied? If this is true I would find it very 

disappointing. As you may know there is a tremendous shortage of poll workers, many of whom are 

retired and it is a difficult burden for them to work into the late evening hours. Encouraging students to 

work these shifts would be a tremendous example of fostering civic engagement, but students are unlikely 

to volunteer for such a task if they have to report to the polls after a full day of classes. We hear a lot 

about the 'mission' of the university, doesn't good citizenship fall into that category?"   

https://etf.wi.gov/video/choosing-plan-design
https://www.wisconsin.edu/ohrwd/benefits/alex/
https://uwservice.wisconsin.edu/news/post/588
https://transportation.wisc.edu/permits/annual-permit-availability/


This is a fair question and we do indeed support student engagement in the democratic process.  UW-

Madison does a lot to support voting among our students and in the broader community, providing 

numerous poll locations and sharing information about how students could vote absentee, early, and in-

person.  We do not believe there was an issue with access to voting and the election went smoothly to 

our knowledge on campus and throughout Madison.  

It’s true that ASM passed such a resolution this year, but it came only one week before the election. The 

University Committee of the Faculty Senate should also have a say here and they discussed this proposal 

at one of their meetings and chose not to support it as a formal matter.  Individual faculty, however, may 

have provided flexibility to students on election day. 

One final note, there is no indication that there was a shortage of poll workers in Madison. In fact, Madison 

had double the number of people volunteering to be poll workers compared to past elections. Students 

volunteered at sites throughout the day and were encouraged to help via the Badgers Vote Coalition 

https://morgridge.wisc.edu/students/badgersvote/  

 

Representative of District 130 stated, “I would like to ask VC Heller the following question: 

I would like to know how and when the University is going to address the compression created by bringing 

employees up to $15 an hour. While bringing employees up to $15 an hour is a good thing, a lot of 

employees who have been here for several years are upset that someone just starting will be making the 

same wage as they are.” 

As part of the implementation of the $15/hour minimum on January 17, 2021, OHR has asked schools, 

colleges, and divisions (S/C/Ds) to review the impact of the increase on other positions in the unit to 

identify any compression issues. If these issues exist, S/C/Ds can provide adjustments to address them. 

However, these adjustments must be approved by the dean or vice chancellor to ensure they comply 

with the rate adjustment restrictions related to the financial impact of COVID-19. 

Representative of District 143 asked, “Will future updates to our online dashboard include region-specific 

data on Covid hotspots on campus, means of transmission and demographics of those testing positive for 

the virus?” 

To protect student and medical privacy, campus does not plan to include a granular level of detail about 
COVID-19 rates, in much the same way Public Health Madison and Dane County does not identify 
individual schools, assisted living facilities or workplaces on its dashboard. The Wisconsin Department of 
Health Services does publish data by census tract, which includes those on and near campus. 
 
Additionally, with high rates of community transmission throughout the state and county, it is difficult to 
pinpoint "hotspots." At this stage, most individuals do not know where they were exposed, and the mode 
of spread changes quickly — from small gatherings, from person-to-person, etc.  
 

Representative of District 143 asked, “Does the University Staff Congress and their constituents have the 

same access to the various technologies (e.g., Cisco Webex, Zoom and teleconferencing) that 

administrators and faculty have on campus? Are there any rules or policies governing how we reach out 

to our constituents via social media or You Tube?” 

https://www.cityofmadison.com/clerk/elections-voting/election-officials
https://morgridge.wisc.edu/students/badgersvote/
https://cityofmadison.maps.arcgis.com/apps/opsdashboard/index.html#/e1b2b7b6ea444637b102fdce3aab6693
https://data.dhsgis.wi.gov/datasets/covid-19-historical-data-by-census-tract/data?orderBy=GEOID.


Yes, all campus employees have free access to accounts on WebEx, Zoom, and other communication 

technologies.  Administrative support for the Congress is provided by the Office of the Secretary and I'm 

sure they would be willing to consider accommodating whatever suggestion or request you may have 

related to mass communications. I know that their recommended method for communicating to your 

constituents is to use an email address that allows you to reach everyone in your district at once. That 

address can be customized by placing your district number in the spots with the #:  

ustaff-district###@lists.wisc.edu. 

Representative of District 143 inquired, “Could you please address the issue, "once and for all", of how 

and why it was determined to specifically allocate funds from the Cares Act to purchase smocks for 

custodians? Every single person I spoke to, including fellow co-workers, constituents, and supervisors 

opposes the decision to wear smocks and that if it is to be worn, it should be worn for the intended 

purposes of PPE. The negative feedback is so overwhelming, some of it so offensive that I don't dare 

repeat it, as it would be unprofessional and disrespectful. It's beginning to affect employee morale 

because employees feel that they weren't part of the decision-making process. Imagine trying to strip and 

wax floor, much less use the restroom in a three-piece suit on a late afternoon in August in the Midwest, 

because that's what it feels like to wear a smock. According to several graduate students, smocks aren't 

required to be worn in the labs. If or when, we do eventually clean the labs, most of my co-workers would 

gladly wear smocks as PPE. Please reconsider the policy of wearing smocks to just wearing it in the labs. 

It's impractical, ostentatious and an unfair burden for custodians to have to maintain this inappropriate 

level of professional dress code standard.”  

Although the risk of transmission of COVID-19 via contaminated surfaces has been shown to be relatively 

low, there is some potential for contact with surfaces that may contain low levels of virus while performing 

custodial work. Therefore, as part of our review of campus cleaning practices, Environment, Health, & 

Safety has recommended that additional protective measures be put in place for our custodians.  This 

includes wearing smocks or gowns and switching to disposable procedure masks.  These strategies are 

intended to reduce the risk of employees coming in direct contact with infectious agents. They are also 

intended to reduce the likelihood of taking potentially infectious agents home on personal clothing should 

it become contaminated during the shift.   

As we worked to quickly implement these changes, we found a limited number of options available to 

provide the additional protection that we were looking for.  Specifically, full upper torso coverage, long 

sleeves, and coverage below the waistline.  We identified two options, one was the use of a smock service 

which provides a clean smock daily and the second was to use a disposable plastic gown with elastic wrist 

bands.  The recommended disposable gowns used in medical situations are by design, non-permeable and 

do not breathe.  We felt that those would be uncomfortable while working as they would be hot.   

Smocks of various designs are an industry standard for custodians in most places.  While the uniform 

chosen to satisfy our enhanced PPE requirements is similar to a lab coat, it is not intended to be used only 

when cleaning in laboratories.  It is intended to be worn throughout the shift to provide the enhanced 

protection as referenced above.  In addition, wearing a badged smock with a nametag helps our frontline 

staff present an exceptional appearance and recognizes the professional work that they provide.    

It's important to note that no CARES Act funds are being used for our Custodial department uniforms. 

mailto:ustaff-district#


Representative of District 152 stated, “The responsiveness of the Administration in regard to creating 

some fairness in parking cost, to benefit the lowest wage employees, is appreciated. I hope that we may 

continue the dialogue so we can work out a solution that will address equity for parking arrangements 

on a permanent basis, and not just in response to an emergency like the pandemic.”   

I have shared this response with Transportation Services and while the current reduced pricing rates 

expire at the end of August 2021, we will continue conversations about equity in our parking 

arrangements.  

 

In Response to VC for Research and Graduate Education Report (S. Ackerman) 

Representative of District 152 asked, “Could you clarify what will be the COVID testing protocols going 

forward for those students working in the lab and animal areas of campus research? It is my current 

understanding that the testing does not match what is weekly required in Housing and our employees in 

these areas are concerned about the potential health risks if these students are not tested rigorously.”      

The COVID testing protocols continue to be developed and implementation designed. All 

undergraduate students will be tested regularly – both those who live on campus and those that 

do not. If they work in research labs, they will still have to follow this campus testing. The goal is 

to have students that live in campus dorms tested twice a week.  

Representative of District 152 added, “I was impressed by your presentation aired on public television 

regarding the Edmund Fitzgerald maritime disaster. This is an example of how our campus community 

reaches out to a greater audience utilizing its expertise.”   

Thanks, it is a fascinating story. I am a firm believer in the WI Idea! 

Representative of District 143 asked, “What can University Staff Congress do to support the continuation 

and further implementation of "Research Reboot?” 

I am pleased with how the research reboot was implemented and how COVID cases in research 

spaces have been minimal, and contracted outside of the lab. The best thing everyone can do is 

stay safe and follow health protocols. Thanks for your help! 

 

In Response to Report from Budget Committee (J. Valeo) 

Representative of District 143, “Will the Budget Committees Agenda and Minutes be available online, 

specifically information on Covid-19 Budget Implications and Updates?” 

The committee does not currently post the agendas and minutes to a public place, but we are looking 
into options to start. Thank you for your question! 
  
 

 

 



In Response to Awards Committee Report (L. Raney) 

Representative of District 123 stated, “I'd like to extend my personal congratulations to Ms. Fletcher and 

to thank all of those who submitted nominations. Her story is typical of those in University Staff who 

advance the cause of their workplace through determination and creativity and who never forget the 

personal details. I also wish to thank those who serve on the Awards Selection Committee. I've been on 

that committee myself, and while rewarding, it is a great challenge to narrow a selection down to just one 

winner.”    

Representative of District 152 stated, “Once again the Awards Selection Committee has done an 

admirable job of sorting through the great many nominations and bringing our attention to a well-

deserved winner. My congratulations to the nominee and to the committee. Awards of these type help 

highlight the work of University Staff, who routinely go above and beyond, even when working in often 

difficult conditions.”  

Your congratulatory replies are appreciated. The Committee was indeed diligent in carefully reviewing all 

the incoming nominations and is hopeful that many of them will be submitted again when we select 

winners for the University Staff Recognition Awards. 

Representative of District 143 inquired, “What specific criteria or factors did your committee ultimately 

agreed upon in the overall selection process? What was the thought process like, mindset, or philosophy 

used to select the best candidate?”  

Thank you for your inquiry. Each member of the Committee is free to review and interpret the submitted 

nominations as they see fit and come to their own conclusions independently, as well as to discuss their 

analysis in a collective way within the confines of a committee meeting. The nominators when preparing 

their nominations are provided with these areas to consider highlighting -   

 Promoting the image of the department or university through continual extension of service and 
courtesy to students, employees and the public 

 Consistently promoting excellence in him/herself and colleagues 
 Exhibiting leadership and maintaining grace under pressure/deadlines/crisis situations 
 Initiating/recommending innovative ideas which are implemented and result in better service or 

efficiency 
 Community service outside the university or within the university but not part of job responsibilities 
 Behavior or personality that makes the workplace more pleasant. 

We are looking forward to a successful round of Awards nominations next year when we conduct the 

University Staff Recognition Awards. 

 

 

 

 

 

 



In response to Report from Bylaws Committee (R. Forbes Wank) 

Representative of District 132 stated, “I was glad to see such an overwhelming vote in favor of the two 

motions proposed by the Bylaws Committee in the October Congress session. I would strongly urge a YEA 

vote on both of these motions this month so that the Bylaws may be formally amended.” 

Committee Chair Rebecca Forbes Wank replied: Thank you for your positive response. I'm so happy that 

we received such an overwhelming favorable vote in October, which demonstrated support from across 

Congress. Your 'YEA' votes in this second round will complete the process so that we may amend the Bylaws 

with this proposal.   

Central Committee Chair Report (M.Lenz) 
 
Central Committee Chair Molly Lenz provided a message to the Congress stating that she 
continues to participate in twice weekly calls with the Administration leadership and that they 
are very responsible in providing responses to questions and to considering proposals so 
members of Congress should feel free to forward the concerns that they or their constituents 
want addressed. In addition the Central Committee Chair noted that the December meeting of 
the Central Committee will take place on 17 December and that VCFA Heller is scheduled to take 
part. 
 

 

 

 


