
MINUTES 

Central Committee 

10.28.20 

MEMBERS PRESENT: M. Lenz, J. Valeo, S. Frey, T. Fritter, G. Jensen 

MEMBERS ABSENT: None 

OTHERS PRESENT: J. Perkins, L. Heller, P. Seitz, C. Olds 

 

At 2PM, Chair Lenz called the teleconference meeting to order and instructed the Secretary to record 

those present. 

Chair Lenz paused for public comments. Mr. Terry Fritter noted that it was this week in 1905 that two 

million workers went on strike in Russia, this action was considered a forerunner of the successful 1917 

Revolution.    

Chair Lenz recognized Vice Chancellor Heller for the purpose of a report. Vice Chancellor Heller provided 

a report regarding the Revenue Innovation Study Group. The Vice Chancellor that money produced from 

new revenue streams has been successfully invested. It was reported that the Study Group has 

conducted listening sessions throughout campus and engaged various campus communities. Mr. Paul 

Seitz noted that a series of recommendations have been developed for the long term. Mr. Christopher 

Olds discussed the principles that went into creating and operating a broad based committee while 

supporting the mission and history of the university.   

Question was raised regarding mixed use building plans, with concern being expressed that such 

facilities often leave the ground floors empty. Reply came that new building plans can go beyond mixed 

use buildings. Concern was expressed that private enterprise partnerships in such buildings would be 

detrimental to university staff employment. Reply came that a strategic project will be launched to 

examine the Labor side to see if there are opportunities that don’t adversely affect the current 

workforce.  

Question was raised as to how plans for Revenue might affect campus transportation. Reply came that 

highlighted an example in which Ohio State was paid for a lease on it’s parking structures and that 

proceeds were invested long term and that such an approach is preferable to using such funds for 

immediate short term needs. 

Discussion was heard in regard to what constitutes ‘privatization’ versus what is a ‘public / private 

partnership.’  Discussion was heard that finding new revenue sources benefits university staff and failure 

to grow revenue could affect future salaries or lead to layoffs. It was noted that funds are not sought for 

profit, but to allow the university to fulfill it’s mission. 

Question was raised in regard to the status of Housing in future plans. Reply came that building a new 

dorm could be as much as an eight year project. 

Vice Chancellor Heller concluded his report by informing the Committee that a complete report by the 

Group would cover the topic in greater detail. 



Chair Lenz directed the attention of the Committee to the draft Minutes of the previous meeting. Ms. 

Frey moved, seconded by Mr. Fritter, to approve the Minutes of the meetings of 9.24.20 and 10.24.20. 

All in Favor. MOTION CARRIED. 

Chair Lenz opened discussion in regard to the manner in which documents and materials associated with 

Congressional meetings are distributed to university staff. Secretary confirmed that currently, his Office 

would be capable of such a distribution via email to the full staff, but that he only does so occasionally 

and generally leaves the responsibility to the individual Congressional Representatives, who personalize 

the emails to their districts. Discussion was heard that a full distribution by the Office of the Secretary 

could make up the gap left by those Rep.’s who do not routinely distribute materials. Discussion was 

heard that university staff shared governance, through the Office of the Secretary, should create an 

assurance that all members of the staff are receiving relevant information, and that this particular 

period is critical in that regard. Discussion was heard that creating a rapport between Rep.’s and their 

constituents is critical to gaining feedback from the districts and that this could be lost if Rep.’s view 

their emails as redundant to those of the Secretary, and thus stop sending their own. It was further 

discussed that it is up to the constituents if their Representatives are responding to them appropriately 

in terms of outreach and Representatives should provide information that they deem relevant to their 

constituents and that this is not the Secretary’s decision to make. Discussion was heard that providing 

the information is the more important question and the reaction of the staff or response of the Rep.’s is 

speculative. Question was raised if materials released by the Office of the Secretary would be translated. 

Reply was in the negative. Secretary noted that an increase in email frequency from his office may result 

in less response from the staff and an increase in those wishing to be removed from the email 

distribution list, which is permanent and could mean staff members miss important future notices in 

regard to elections, awards, and events. Question was raised if materials from Committees should also 

be released in the same manner so as to keep the staff informed. At least one negative reply was heard 

in this regard. Chair Lenz entertained a motion in regard to this topic but a point of order was raised that 

the Committee was not properly noticed that this was an item slated for action. General agreement was 

heard that the topic would be included on the November Agenda of the Central Committee and should 

be considered an actionable item. 

Chair Lenz directed the attention of the Committee to the draft Agenda for the November meeting of 

Congress. The Secretary reviewed the individual Agenda items. Mr. Fritter moved, seconded by Ms. 

Valeo, to approve the Agenda. All in Favor. MOTION CARRIED. 

Chair Lenz provided a report to the Committee in which she informed them that she continues to 

participate in twice weekly calls with shared governance and Administration leadership and that in 

recent meetings she has been advocating for a progressive reform to campus parking that would take 

into account the ability to pay.  Chair Lenz recognized the Secretary for the purpose of a report. The 

Secretary noted the upcoming schedule of meetings for the remainder of the year and noted that VCFA 

Heller was scheduled to participate in each. 

At 3:11PM, Mr. Fritter moved, seconded by Ms. Valeo, to adjourn the meeting. All in Favor. MOTION 

CARRIED.           

Minutes prepared and submitted by: J. Lease / Secretary  


