
MINUTES 
Bylaws Committee 

8.6.20 
 
MEMBERS PRESENT: R. Forbes Wank, T. Fritter, J. Preibe, M. Lenz 
MEMBERS ABSENT: B. Holbach (Excused) 
OTHERS PRESENT: None 
 
At 2pm in the absence of a Chair the meeting was called to order by the Secretary. 
 
The Secretary paused for public comments. Mr. Terry Fritter noted that it was this week in 1945 
that the United States bombed Hiroshima, Japan, marking the first use of an atomic bomb against 
a population.  
 
The Secretary informed the Committee of their obligations under Wisconsin Open Meetings and 
Records requirements. 
 
The Secretary opened nominations for Chair of the Committee. Nomination was heard for 
Rebecca Forbes Wank. Unanimous Consent was heard for Ms. Forbes Wank to serve as Chair. 
 
Chair Forbes Wank directed the attention of the Committee to the Memo of proposals. 
Discussion was heard in regard to the proposal to strike out the Communications Committee and 
add communications to the description of the Personnel Policies and Procedures Committee. 
Discussion was heard in support of the proposal that communications alone is too broad a charge 
for a committee on its own, but is a natural fit for a committee that frequently features 
discussions as to how the content of new or amended policies will be communicated to the staff. 
 
Discussion was heard in regard to a proposal to broaden the speaking opportunity for meeting 
participants. Concern was heard that without designated times allocated to either public or 
elected representatives, debate would become confusing and would also dilute the meaning of 
debate between elected representatives. Discussion was heard that time is specifically allocated 
for speakers from beyond the elected membership of shared governance and no one is prevented 
from providing their opinion for the record. Concern was expressed that the way the proposal is 
written it could lead to greater input in meetings by those not elected or even in University Staff, 
than the actual elected representatives of the staff. Discussion was heard that the current 
allocation of speaking time maintains discipline at meetings and keeps them business-like, and 
adoption of such a proposal as was presented would lead to a breakdown in meetings. 
 
Discussion was heard in regard to a proposal to adjust term lengths. Secretary expressed concern 
that changes in term lengths could create confusion, not only among the staff, but also in the 
Office of the Secretary, citing the difficulties faced by the Office of the Secretary of the Faculty in 
maintaining an accurate accounting of what seats are available when. Discussion was heard that 
the uniformity of terms helps raise awareness and accessibility of and to the staff in regard to 
said seats.  



 
Chair opened discussion in regard to future meeting dates. Secretary was instructed that there is 
a preference for Thursdays in terms of setting the next meeting. 
 
At 2:56PM, Ms. Lenz moved, seconded by Mr. Fritter, to adjourn the meeting. All in Favor. 
MOTION CARRIED.   
 
Minutes prepared and submitted by: J. Lease / Secretary   
 
 


