
MINUTES 

Central Committee 

03.26.20 

 

MEMBERS PRESENT: T. Fritter, M. Lenz, R. Fisher, J. Valeo, B. Peters 
MEMBERS ABSENT: None 
OTHERS PRESENT: J. Horn, L. Heller, M. Walters 
 
At 2:30PM, Chair Fritter called the meeting to order via teleconference. Secretary noted that all 
members were present. 
 
Chair Fritter paused for public comments. Secretary noted that while no one submitted a 
statement for public comments, communication was received both by the Secretary and other 
members of Congress which was forwarded to the Administration. Mr. Fritter noted that it was 
this week in 1971 that President Nixon ordered 30,000 troops to New York City to act as 
replacement workers in a Postal strike, but the troops were unfamiliar with the tasks, unable to 
complete them, and the strike was settled. 
 
Chair Fritter directed the attention of the Committee to the draft Minutes of the previous 
meeting. Ms. Peters moved, seconded by Ms. Lenz, to approve the Minutes. All in Favor. MOTION 
CARRIED. 
 
Chair Fritter recognized Vice Chancellor Heller for the purpose of providing a report to the 
Committee.  
 
Vice Chancellor Heller thanked the University Staff, particularly those on campus, as well as those 
working at home to confront the global crisis that is affecting the UW. Vice Chancellor Heller 
spoke to the paramount concern of protecting the safety of employees and those students 
remaining on campus and referenced how staff is learning new ways to execute business.  
 
Vice Chancellor Heller informed the Committee that 5,000 students were removed from Housing 
and 600 remain in four buildings. Vice Chancellor Heller noted that the State may take over some 
buildings.  
 
Vice Chancellor Heller reported to the Committee that the campus is examining the possible 
impact of Federal Legislation. 
 
Question was raised in regard to a possible pay plan once the original 80 hours of designated 
leave expires. Reply came that such a solution remains a top priority and discussion with System 
in this regard is ongoing. 
 



Question was raised as to the issuance of 'at risk' letters. Reply came that no letters have been 
issued yet and that as of now there is not enough information available to say that layoffs will be 
necessary but the future is unpredictable.    
 
Question was raised if there was a deadline to use the 80 hours of leave. Reply was in the 
negative. 
 
Question was raised if early retirement buyouts are under consideration. Reply came that the 
Administration is willing to consider any proposal. 
 
Question was raised if food service employees working three days a week can be provided stand-
by pay. Reply came that stand-by employees are receiving the full amount of their pay.        
 
Question was raised as to the status of lump sum payments. Reply came that it is still being 
figured out in terms of essential versus non-essential employees, but its usage and issuance will 
not be related to the 80 hours of leave. 
 
Question was raised if those working from home would be eligible for the lump sum payment. 
Reply was in the negative. 
 
Clarity was sought in regard to a lump sum payment for student employees. Reply came that a 
continuation program will provide financial relief to students, calculating their average number 
of hours and average pay with two weeks wages then being provided. 
 
Clarity was sought as to if processing was occurring centrally or by Department. Reply came that 
processing was central. 
 
Clarity was sought in regard to parking fees. Reply came that no fees will be charged beyond 23 
March. 
 
Concern was raised in regard to difficulty in accessing certain buildings with ID cards. Reply came 
that this can be investigated. 
 
Concern was raised regarding future difficulty as it relates to vacation allotments. Reply came 
that this problem is understood and a carryover solution is being examined. 
 
Vice Chancellor Heller was asked if he could participate in a meeting with the 2nd and 3rd Shift 
Issues Committee in April. Vice Chancellor Heller responded in the positive. 
 
Vice Chancellor Heller repeated his thanks to the staff and was excused for the remainder of the 
call/meeting.  
 



Chair Fritter directed the attention of the Committee to the proposed Agenda for the April 
meeting of Congress. Secretary provided details as to the procedures of how the meeting by 
correspondence would take place.  
 
Ms. Fisher moved, seconded by Ms. Lenz, to approve the Agenda. All in Favor. MOTION CARRIED. 
 
Chair Fritter recognized the Secretary for the purpose of a report. Secretary noted that he had 
participated in a meeting of the TTC Advisory Committee and has been on twice weekly 
conference calls with campus leadership in regard to the current situation. Secretary noted that 
65% of incumbents have so far filed for seats in Congress and there have also been filings for over 
10 seats that were previously vacant. 
 

Chair Fritter reported to the Committee that he had attended the TTC Advisory Committee, 
where he expressed concern in regard to the establishment of pay grades. Mr. Fritter noted that 
since the shutdown, he has been on twice weekly conference calls with campus leadership in 
regard to the current situation. Chair also attended a meeting with PPPC Chair, Barb Peters, in 
which the Return to Work policy draft was discussed.  
 

At 3:30PM, Ms. Lenz moved, seconded by Ms. Peters, to adjourn the meeting. 
 

Minutes prepared and submitted by J. Lease / Secretary   
 
 
 


