
MINUTES 

Personnel Policies and Procedures Committee 

1.31.20 

MEMBERS PRESENT: T. Hilston, B. Peters, R. Snell, C. Stodd 

MEMBERS ABSENT: T. Hunter (EXCUSED) 

OTHERS PRESENT: D. Goodman, K. Kalvelage, B. Lanser, M. Cottrel, A. Goyol, J. Perkins    

 

At 2PM, Chair Peters called the meeting to order and instructed the Secretary to record all of those 

present. 

Chair Peters paused to accept public comments. Mr. Terry Fritter noted that it was this week in 2014 

that folk singer and activist Pete Seeger died. 

Chair Peters directed the attention of the Committee to the draft Minutes of the previous meeting. Ms. 

Stodd moved, seconded by Ms. Snell, to approve the Minutes. All in Favor. MOTION CARRIED. 

Chair Peters recognized representatives of the Associated Students of Madison for the purpose of 

briefing the Committee on their proposal for a ‘Tobacco Free Campus’. ASM representative Katie 

Kalvelage noted that UW-Madison is only one of three campuses in the ‘Big 10’ that has not yet adopted 

a Tobacco Free Campus policy. Ms. Kalvelage focused her presentation the point that the proposal is 

intended to be ‘non-punitive’.      

Discussion was heard that constituents of University Staff shared governance representatives have 

expressed concern that such a policy would be viewed as discriminatory. 

Reply came that the policy intent would be to affect a culture change rather than allow for scolding.  

Question was raised as to an implementation timeline. Agreement was heard as to the value of an 

appropriate roll out time. Concern was raised about the possible affect such a policy might have on 

break times of employees who would have to spend part of their break seeking an appropriate place to 

smoke. Discussion was heard as to the possible value of a trial period or a trial area for such a policy. 

ASM representatives thanked the Committee for their feedback and pledged to return at any time the 

Committee wished to continue the dialogue.  

Chair Peters recognized Ms. Barb Lanser for the purpose of providing a reporting regarding Disability 

Accommodation. Ms. Lanser provided background in regard to oversight of disability accommodation 

and the plans to update the policy. It was noted that there are currently three polices and the plan is to 

have on  policy for all requestors. It was also reported to the Committee that how a request is made 

needs clarification as the current policy does not make it or confidentiality prominent enough.  

Question was raised as to how far ‘need to know’ extends in this regard. Reply came that ‘need to know’ 

is a legal term and medical information isn’t normally shared with anyone other than possible the 



supervisor who would have to be made aware in regard to certain task restrictions, but the reason for 

such a restriction would only be shared with the DDR. 

Question was raised as to how 2nd and 3rd Shift employees can be accommodated without moving them 

to 1st Shift. Clarification was provided that an accommodation is a modification of their own job, and if 

no accommodation can be made then ADA requires that they be placed in a job for which they are 

qualified, which is known as ‘reassignment’.       

Clarification was provided that in the Return to Work plans there is often temporary restrictions and 

without accommodations it is usually permanent.  

Ms. Lanser confirmed with the Committee that in the future she would be prepared to present a side by 

side comparison of Accommodations with Return to Work, once both are completed.   

Chair Peters opened discussion on future Agenda items to be included. General agreement was heard 

that a subject matter expert on FMLA would be welcome. Discussion was heard that a conversation 

regarding posting of changes to hours needs to take place. 

At 3:05PM, Mr. Hilston moved, seconded by Ms. Snell, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary  

 


