
MINUTES 

2nd and 3rd Shift Issues Committee 

10.22.19 

 

MEMBERS PRESENT: J. Keller, R. Pomo, M. Stege, N. Paul, J. Johnson  

MEMBERS ABSENT: None 

OTHERS PRESENT: T. Fritter, B. Lanser, J. Karcher 

 

At 4:00PM, Chair Keller called the meeting to order and announced that a quorum was present. 

Chair Keller paused for public comments. Mr. Terry Fritter thanked the Committee for their service and 

also noted that it was this week in 1887 that John Reed was born. He is best known for his first hand 

account of the Russian revolution, ‘Ten Days that Shook the World’. 

Chair Keller directed the attention of the Committee to the Minutes of the previous meeting. Mr. Pomo 

moved, seconded by Mr. Johnson, to approve the Minutes. All in Favor. MOTION CARRIED. 

Chair Keller recognized Ms. Barb Lanser and Mr. Jeff Karcher for the purpose of providing a report on 

the proposed Return to Work policy. 

Ms. Lanser informed the Committee that over a year ago a work group was formed on this topic and 

worked to develop a program to help employees with temporary restrictions return to work with 

temporary restrictions in which employees could be matched to tasks that comply with doctors 

directives. 

Ms. Lanser noted that she has discussed the draft Policy with various segments of shared governance, 

including the Central Committee, the Congress and the Personnel Policies and Procedures Committee. 

Ms. Lanser noted that institutions the size of the UW-Madison and often times those smaller have a 

program of this type in place and that it is now be required by the UW-System. Ms. Lanser clarified that 

Workers Compensation is under the State of Wisconsin Department of Administration. 

Ms. Lanser stated that Divisional Disability Representatives need additional support and such a policy as 

proposed would work to accomplish this. Ms. Lanser stated that this program will look beyond a persons 

job when evaluating placement in a temporary assignment. 

Mr. Paul arrived. 

Ms. Lanser stated that one of the goals of the policy would be to reduce the use of leave time, enhance 

productivity and save costs. It was noted that the sooner an employee returns to work, the more likely 

that the return will be permanent. 

Discussion was heard regarding the assignment of ‘light duty’ tasks and how it is inconsistent among 

supervisors. 



Question was raised in regard to the severity of injuries. Reply came that most are on the level of being 

treatable by first aid, but others are more severe, but even those could still be placed into an alternative 

duty assignment.  

Question was raised as to what happens when leave is exhausted. Reply came that there is a leave 

coordinator who examines the qualifications leave. 

Question was raised if it was the responsibility of the employee to seek a temporary assignment. Reply 

came that if a supervisor is approached the supervisor should alert the DDR. The planned establishment 

of a return to work coordinator will assist in this regard. 

Concern was expressed that uninformed or untrained supervisors unfamiliar with procedure may not 

proceed properly. Concern was expressed that in this regard employees on 2nd and 3rd Shift need to be 

made aware of the proper procedures and their rights. Reply came that education and training that is 

consistent will be helpful and that FP&M supervisors are supportive. 

Discussion was heard that employees are often hesitant to report injuries out of fear of retaliation or 

risk of job loss. 

Discussion was heard in regard to outreach and that it would be useful to have hard copies of materials 

that are posted where employees can regularly view them. Concern was expressed that existing posting 

places are too few and poorly maintained or not updated. 

Question was raised if 2nd and 3rd Shift employees have been informed about the RTW plan. Reply came 

that not as of now but that will be the goal once it is officially launched.  

Concern was expressed that some employees are provided with light duty assignments while others are 

refused. Concern was expressed that there is no coverage for those injured outside of the workplace. 

Reply came that eventually those injured outside of work can be accommodates outside of their job for 

a temporary assignment.       

Discussion was heard that a statement that the aim of the policy is to “ensure health and safety of 

employees” should be at the top of the draft. 

Discussion was heard that the cause of injuries should be examined such as improper equipment and 

unsafe practices.  

Concern was expressed that a 2nd or 3rd Shift employee could lose their differential premium if assigned 

to a 1st shift temporary assignment. 

Concern was expressed in regard to the burden of those placed temporarily on 1st shift in regard to child 

care and parking. 

Discussion was heard such aforementioned concerns may put a person in the position of refusing a 1st 

shift assignment and then putting their workers compensation at risk. Discussion was further heard that 

the policy should be corrective and not punitive.  

Clarification was provided that an independent medical exam would be an option under workers 

compensation. 



Secretary reviewed for the Committee the upcoming schedule and proposed Agenda content of future 

meetings. 

At 5:23PM, Ms. Stege moved, seconded by Mr. Pomo, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary          

  

         


