MINUTES
Central Committee
8.30.18
MEMBERS PRESENT: T. Fritter, R. Fisher, B. Goldade, L. Bilke, M. Bradley
MEMBERS ABSENT: None

OTHERS PRESENT: None

At 2:00PM, Chair Fritter announced a quorum was present and instructed the Secretary to record all those
present.

Chair Fritter paused for public comments. Secretary read in part from a communication from Sandy
Peterson, requesting the consideration of the proposal to alter the order of Congressional Agenda items
to give more prominence to the ‘Future Agenda Items’ notation that currently occupies the final entry on
the list. The Secretary noted that he informed Ms. Peterson that such a communication was more
appropriate for the Bylaws Committee and she was supportive of his taking the request to them. The
Secretary also read from a communication from Robin Snell, which requested a Congressional meeting
Agenda item to address the topic of the creation of a site to send secure documents. General agreement
was heard that this issue should initially be investigated by the Communications Committee. Mr. Bruce
Goldade noted that he had had a conversation with Cecilia Stodd who suggested that reports from the
Central Committee Chair at meetings of Congress be utilized in order to summarize the activity of other
committees.

Mr. Terry Fritter noted that it was this week in 1963 that African American scholar W.E.B. DuBois died.
Mr. Fritter noted that Mr. DuBois was a prolific author and founding member of the NAACP as well as
editor of their magazine, ‘The Crisis’.

Chair Fritter directed the attention of the Committee to the draft Minutes of the previous meeting. Mr.
Bradley moved, seconded by Ms. Fisher, to approve the Minutes. All in Favor. MOTION CARRIED.

Mr. Bilke arrived.

Chair Fritter directed the attention of the Committee to the draft Agenda for the September meeting of
Congress. Secretary reviewed each point on the Agenda. Mr. Goldade moved, seconded by Ms. Fisher, to
approve the Agenda. All in Favor. MOTION CARRIED.

Chair Fritter recognized the Secretary for the purpose of a report. Secretary noted that he had been
reaching out to various Administration officials in an effort to get them to participate in the upcoming
night shift event in honor of Mexican Culture and Heritage but was frustrated at their lack of response
thus far. General agreement was heard that there is value in having officials of the Administration present
at night shift events to demonstrate to those employees that their events are important enough for
representatives of campus Administration to attend.

Chair Fritter provided a report to the Committee in which he noted that the meeting of the TTC Advisory
Council was cancelled last month but that the September meeting will be in-person. Chair Fritter praised



the success of the celebration of India Independence Day and thanked those who participated. Chair
Fritter informed the Committee that the Vice Chancellor for Student Affairs will appear at the September
meeting of the Central Committee. Chair Fritter noted that he had attended a recent meeting of the
Personnel Policies and Procedures Committee where he heard concerns raised regarding language
addressing break and meal periods that appears in the Attendance Policy Template. Chair Fritter also
noted that he had spoken with Marilyn Gardner regarding an outreach strategy to staff in regard to
Bucky’s Tuition Promise and that both day and evening events are being mapped out in this regard.

Chair Fritter recognized Committee members for additional input. Discussion was heard regarding
concern that discretionary increases were properly applied. Discussion was heard in regard to support for
a proposal to move the ‘Agenda Suggestions/District Feedback’ item higher up the order of items on the
standard Congressional Agenda. General agreement heard that the Secretary should emphasize to the
Congress that they or their constituents may suggest Agenda items for the Congressional Agenda, to the
Central Committee at any time, either through the Secretary’s office, or to the individual members.

Question was raised as to the frequency of requests from the Administration to meet with individual
members of the Central Committee. Secretary responded that such requests were rare. The Secretary
continued that occasionally in the past, the notice of the formation of an Ad-Hoc Committee or Search
and Screen Finalists session has come too late for the Appointments Committee to take action, and in
such cases, in consultation with the Appointments Committee Chair, the Central Committee endeavors to
provide one of their own membership to take part. In each instance, the Secretary noted that he has
informed the Administration that such late requests upset the order of normal governance procedure for
University Administration of this difficulty, and requests greater lead time to allow maximum opportunity
to apply to participate from the entire staff. Chair Fritter noted that in his reports he informs the Central
Committee of all the invitations he receives, no matter if he attends the meetings in question or not.

General agreement was heard that the Central Committee needs to demonstrate to Congress that they
represent the Congress as whole, rather than themselves as a singular committee or as individuals.

A request was made of the Secretary to provide an historical accounting of Congressional membership
based on gender.

At 3:20PM, Mr. Bradley moved, seconded by Mr. Goldade, to adjourn the meeting. All in Favor. MOTION
CARRIED.

Minutes prepared and submitted by: J. Lease / Secretary



